
Iowa Trends in  
Talent Development

Key Finding #1: 
Talent Development  
Budgets Will Remain Strong

Key Finding #2: 
Employees Continue 
Working Remotely

These summary highlights are compiled from 117 Iowa-based respondents in 24 industries completing the 
ATW Training Solutions 2023-2024 annual “Iowa Trends in Talent Development” survey.

                                    of companies 
expect their talent development budgets 
for 2024 will remain the same

expect their budgets 
to increase

expect budgets to decrease

of companies reported having employees 
working remotely on a consistent basis

Biggest challenges delivering  
talent development to employees 
working remotely:

48% 90%

47%

5%
 29%

Accommodating the  
     mixed classroom 37%

Engaging participants 52%

The COVID-19 pandemic resulted in lasting 
changes in working and learning virtually.

Top Delivery Methods for 2024 In-person classroom instruction

External conferences, 
workshops, seminars

Virtual live classroom instruction 

Key Finding #3: 
Classroom Training Still the Top Delivery Method

On-the-job training

Online courses 82%

45% 35%

70%
59%

Utilization of technology  
by participants



Key Finding #6: 
Investment in Talent  
Development in Iowa  
Trails National Averages

We invite you to share the findings from the most recent Iowa Trends in 
Talent Development survey. If you would like a copy of the full survey results, 
contact ATW Training Solutions at 515.727.0731.

Top  
Target Audiences  
for Training

• Managers 74%

• Emerging Leaders 70%

• New Managers 67%

• Supervisors/Leads 63%

• Frontline  
Employees 62%

Facilitation/delivery  
of courses

Coaching for executives 
and managers

Key Finding #5: 
Plans to Outsource Talent 
Development Functions

Custom content development 
for classroom instruction

Conducting surveys

Key Finding #4: 

Talent Development 
Priorities for 2024

Percentage of Iowa companies 
who invest more than $1,000  
per employee

Percentage of Iowa companies  
who provide more than 30 hours  
per employee

National average per 
employee training investment

Top Five Priorities

58%

52%

33 hours

19%

11%

$1,280

26%

22%

Leadership  
for Emerging Leaders

Supervisor Skills 
for New Supervisors

Career 
Development

Employee 
Engagement

Coaching


